2025 04 24

In attendance: daniel, omni, p, jimmy, micro
Nobody took running notes but here is the outcome of the discussion.

There is a lot of debate around how hazardous asbestos situation in the basement actually is, but
regardless of the actual risk it poses, the situation is widely known, newcomers to the space don't
feel safe being around it, and it has effectively closed the hacker space since March.

At least one of the directors communicated that they'd prefer we don't raise funds for this
particular project but instead focus on getting more basement folks to contribute monthly revenue
through recurring donations, and they will fund and handle the abatement. Furthermore, we can
kill two birds with one stone by using this as an opportunity to de-clutter the space. Our attitude is
that it's been over 2 months and a decision has still not been made about what to do, coupling the
abatement with other efforts is more likely to ensure it never gets done, and we are willing to fund
and organize the abatement ourselves.

e we want to raise funds to cover or at least contribute to the costs
e we want to meet the abatement people in person to evaluate how competent they seem

Action items:

e p: organize fundraising
e omni & daniel: fill in the gaps on details about quotes acquired so far, & schedule
meetings with abatement pros to do a gut check
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